
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Sustainability-Linked Financing Framework 
November 2022 

 
 

 
 



 

 

 
 
 
 
 
 
CONTENTS 

INTRODUCTION ............................................................................................................................................ 3 

ABOUT SPIE ....................................................................................................................................................... 3 
VALUE CREATION MODEL .................................................................................................................................. 6 
MATERIALITY ANALYSIS ...................................................................................................................................... 8 
CSR STRATEGY AND OBJECTIVES ................................................................................................................... 10 
CSR GOVERNANCE AND POLICY ...................................................................................................................... 12 

SPIE SUSTAINABILITY-LINKED FINANCING FRAMEWORK .............................................................. 15 

SELECTION OF KEY PERFORMANCE INDICATORS ............................................................................................ 15 
SUSTAINABILITY PERFORMANCE TARGETS (SPT) .......................................................................................... 21 
CHARACTERISTICS OF THE SUSTAINABILITY-LINKED FINANCIAL INSTRUMENT................................................ 30 
REPORTING ....................................................................................................................................................... 30 
VERIFICATION ................................................................................................................................................... 30 
RECALCULATION POLICY .................................................................................................................................. 30 
UPDATE AND AMENDMENT OF THE FRAMEWORK ............................................................................................. 31 
DISCLAIMER ...................................................................................................................................................... 31 

 



 

 

 

INTRODUCTION 

 

About SPIE 

SPIE is the independent European leader in multi-technical services in the areas of energy and 
communications. 
Our 48,000 employees are committed to achieving the energy transition and responsible digital 
transformation alongside our customers. 
 

 



 

 

 



 

 

 

 

 



 

 

Value Creation Model 

The strength and sustainability of SPIE’s model are based on four activities, which are the 
cornerstones of our services: 

• Mechanical and Electrical Services: We support our customers in designing, building, 

extending and renovating their facilities, through our electrical, mechanical and HVAC 

engineering services; 

• Technical Facility Management: We provide support for operations and process 

industrialisation throughout the entire life-span of our clients’ assets. Our services include 

audit, diagnostic and mono or multi-technical maintenance services, combining electrical, 

HVAC and mechanical engineering; 

• Information & Communications Technology Services: We offer a wide range of solutions 

and services for information and communication systems, from design to managed services, 

as well as operated and cloud computing services; 

• Transmission & Distribution Services: We deliver a comprehensive range of services to the 

energy transmission and distribution sectors, primarily in the electricity segment. 

The diversity of these activities, the sectors we serve and the countries in which we operate allow us 
to regularly activate new growth drivers. It is a powerful axis for the Group’s development, based on 
three shared values: performance, proximity and responsibility. The recognised expertise of our 
employees and our regional presence are also significant assets to support a wide variety of 
customers throughout the life cycle of their facilities (design, installation and maintenance). We thus 
cultivate long-term relationships with them. 
SPIE’s mission is to contribute to a less energy-intensive world and to promote the use of less 
carbon-intensive energies. The Group can rely on structural growth factors such as the European 
energy transition, as well as the growing demand for energy efficiency in buildings. 
The resilience of SPIE’s model and its role in the energy transition and digital transformation are a 
source of pride for employees and give meaning to their work. 
 



 

 

 

 
 



 

 

Materiality analysis 

In 2021, SPIE published the results of its first materiality analysis. SPIE’s main stakeholders, namely 
employees, customers, investors, suppliers and partners, thus helped to identify the priority issues for 
the next three years. 
 

 
 
(1) Includes answers from employees, clients, investors, suppliers and partners. 
(2) Includes answers from the executive committee. 
 
The energy transition, the green economic recovery, and customer shift towards more sustainable 
solutions are at the top of the materiality analysis. This reinforces SPIE’s strategic focus on facilitating 
the energy transition and serving an economy that addresses climate issues. 
More broadly, this matrix is aligned with the Group risk analysis that is performed by the group 
Executive Committee as well as with the CSR risk analysis of the Group CSR Committee. It confirms 
the value attached to long-standing initiatives: occupational health and safety issues, rooted in SPIE’s 
corporate culture, are thus considered essential by a large majority of participants. The most recent 
actions are becoming even more strategic: this is notably the case for the efforts made to better 



 

 

characterise the contribution of SPIE’s activities to climate change mitigation, the Group’s “green 
share”. 



 

 

 

CSR strategy and objectives 

As a result, SPIE defined the following CSR roadmap in order to achieve significant progress in social 
and environmental matters by 2025. 
 

 



 

 

 



 

 

 
 

CSR governance and policy 

CSR governance 
 

Board of directors 
 
The Governance and CSR committee of the board of directors reviews the CSR risks, strategy and 
performance. This committee met four times in 2021. At its meetings, the committee examined the 
independence and competencies of the members of the Board, observations made by investors and 
proxy advisors on the Company’s governance, gender diversity policy within the governing bodies and 
diversity objective tracking by the Board, rating agencies’ perception of CSR at SPIE and areas for 
improvement, and CSR target achievement, notably in environmental matters. 
 
 
Executive committee 
 
The Group’s executive committee is made up of the Chairman and chief executive officer, managing 
directors of the subsidiaries, and functional directors (finance, human resources, operational support 
and CSR). This committee approves the annual CSR action plan and regularly reviews the progress of 



 

 

ongoing projects. In February 2020, the executive committee trained for two days on energy and 
climate issues during its strategic seminar. In 2021, under the sponsorship of the chief executive 
officers sitting on the executive committee, this training was carried out at certain subsidiary 
management committees. 
 
 
 
Group and national CSR committees 
 
The group CSR committee steers the 2025 roadmap and the Group’s annual CSR action plan. It is 
composed of members of the subsidiaries’ management committees as well as directors representing 
the health and safety, human resources, IT, purchasing and CSR functions. Two of its members sit on 
the group’s executive committee. 
The subsidiaries define their annual CSR action plans through their own local CSR committees. While 
the subsidiaries’ CSR action plans include all the objectives set out in the Group’s roadmap, they also 
frequently add other objectives that address challenges specific to their subsidiary and operating 
environment. For example the Belgian and French subsidiaries have objectives on their contribution to 
local community development through skills sponsorship. 
 
 
Working groups, networks and functions mobilised for CSR performance 
 
The group CSR committee is supported by ad hoc networks and working groups, such as: 

• the “vehicle fleet decarbonisation” working group; 

• the “real estate decarbonisation” working group; 

• the “responsible purchasing” working group; 

• the “supplier climate engagement” working group. 

• the business development committee on topics pertaining to the alignment of revenue with the 

European Taxonomy of Sustainable Activities; 

• the QHSE network on health and safety issues; 

• the HR organisation on human resources issues; 

• the So’SPIE Ladies network on diversity issues; 

• the ethics committee on fundamental rights at work and the fight against corruption; 

 

CSR policy 
 

A member of the United Nations Global Compact since 2003, SPIE has formalised its CSR policy 
around four areas: environment, social, economy and society. 
Each of these pillars is divided into three sub-themes with the goal of allowing stakeholders to have a 
clear overall view of the Group’s CSR commitments: 

• Environment: SPIE’s business lines and expertise enable it to reduce the carbon footprint of 

its customers. SPIE is also committed to reducing its own footprint; 

• Social: As a service company, SPIE’s employees are its major asset. The Group is attentive 

to guaranteeing the safety of its employees in the workplace, offering them opportunities for 

professional training and career progression, and fostering constructive industrial relations; 

• Economy: SPIE aims for economic performance while respecting high ethical requirements 

and favouring mutual trust and long term relationships with all its stakeholders; 

• Society: SPIE promotes diversity and encourages its employees to dedicate their time for a 

sustainable world, thus illustrating its proximity and responsibility values. 



 

 

The principles and expectations for each of these areas are set out in the following framework 
documents, which are available in SPIE’s virtual library1  

• Code of ethics, covering compliance with legislation, respect for people (human rights), 

accuracy of accounts-payments, confidentiality, fight against cartels, labour standards, 

anticorruption, respect for property, management of conflicts of interest; 

• Ethics whistleblowing system. The procedure describes who can raise an alert, who can be 

the subject of an alert, and whistleblower protection measures. Notably, an alert can be raised 

using a whistleblowing platform provided by an external service provider; 

• Ethics code application guide for employees; 

• Leadership principles; 

• Health and safety code and life saving rules; 

• Environment code; 

• Diversity charter; 

• Suppliers and subcontractors charter 

 
1 https://lib.spie.com/ 



 

 

 

SPIE SUSTAINABILITY-LINKED FINANCING FRAMEWORK 

Aligned with its company purpose to enable a sustainable energy transition and digital transformation 
for the businesses it serves while promoting transparency to its stakeholders, SPIE has decided to 
embed its CSR strategy into its financing strategy. With this Sustainability-Linked Financing 
Framework, SPIE commits to link its financing instruments terms with its sustainability performance. 
SPIE will contribute to the further development of the sustainable finance market, providing purposeful 
investment opportunities to market participants while engaging for greater transparency and 
accountability on how the Group contributes to sustainability goals. 
SPIE’s Sustainability-Linked Financing Framework (the “Framework”) has been established in 
accordance with the recommendations of the Sustainability‐Linked Bond Principles ("SLBP") as 
administered and published by the International Capital Markets Association ("ICMA") in June 20202 

and Sustainability-Linked Loan Principles ("SLLP") as administered and published by the Loan Market 
Association (LMA) in March 20223.   
The following five components form the basis of the Framework: 

1. Selection of key performance indicators (KPIs); 

2. Calibration of sustainability performance targets (SPTs); 

3. Characteristics of Sustainability-Linked Bonds; 

4. Reporting; and 

5. Verification 

This Framework will be used for any potential debt financing instruments ("Sustainability-Linked 
Financing Instruments"), including, but not limited to, Sustainability-Linked Bonds as defined in the 
SLBP and Sustainability-Linked Loans (term loans or revolving credit facilities) as defined in the SLLP. 
The Framework will apply to any such Sustainability-Linked Financing Instrument(s) issued by SPIE 
and will continue to do so as long as any such instrument(s) remain outstanding. 
 

Selection of Key Performance Indicators 

SPIE has selected four sustainability Key Performance Indicators (KPIs) that are relevant, core and 
material to its overall business and of strategic significance to the Group’s current and/or future 
operations. SPIE may choose to select and apply whole or part of the following KPIs (SPIE commits to 
always use KPI 1a in conjunction with KPI 1b in any potential instrument, however, SPIE may use KPI 
1b on a stand-alone basis) in connection with any future Sustainability-Linked financing instrument(s) 
issuance(s). The KPIs selected by SPIE in the context of each issuance of a Sustainability-Linked 
financing instrument will be detailed in a specific documentation. 
The Framework includes the following themes and related KPIs: 

• Climate change mitigation  

o KPI 1a: Absolute greenhouse gas (GHG) emissions, scope 1 & 2, in tCO2e 

o KPI 1b: Share of purchases in terms of GHG emissions from suppliers with carbon 

reduction science-based targets 

o KPI 2: SPIE’s revenue aligned with EU taxonomy climate mitigation criteria, as a share 

of total revenues 

• Gender balance 

o KPI 3: Share of women in key management positions 

 
2 SLBP 2020: https://www.icmagroup.org/assets/documents/Regulatory/Green-Bonds/June-2020/Sustainability-Linked-
Bond-PrinciplesJune-2020-100620.pdf  
3 https://www.lsta.org/content/sustainability-linked-loan-principles-sllp/# 

https://www.icmagroup.org/assets/documents/Regulatory/Green-Bonds/June-2020/Sustainability-Linked-Bond-PrinciplesJune-2020-100620.pdf
https://www.icmagroup.org/assets/documents/Regulatory/Green-Bonds/June-2020/Sustainability-Linked-Bond-PrinciplesJune-2020-100620.pdf
https://www.lsta.org/content/sustainability-linked-loan-principles-sllp/


 

 

 

Climate change mitigation  

The latest IPCC report published in March 2022 reminds us once again that the effects of the increase 
in greenhouse gases in the atmosphere will have serious consequences for humans and their 
lifestyles. Regulations and customers' and investors’ expectations about companies' greenhouse gas 
emissions reduction are both becoming more stringent. 

Climate change is both SPIE’s main environmental risk and its main opportunity, as evidenced by our 
materiality analysis. The environmental focus of SPIE’s CSR policy includes the transition to a low-
carbon economy, projects for customers’ energy efficiency as well as the reduction of the Group’s 
carbon footprint. 

SPIE has been identifying and quantifying the significant sources of greenhouse gas emissions linked 
to its activities since 2009. The carbon footprint covers direct emissions linked to the energy 
consumption of the vehicle fleet and SPIE sites, as well as indirect consumption (emissions from 
waste processing, the manufacturing and transportation of purchased products and business travel for 
example). 

SPIE designs and implements long-term solutions in response to the energy and climate challenges. 
The Group provides advice and assistance to customers in their energy transition approach, thereby 
contributing to the reduction of their greenhouse gas emissions. The range of energy transition 
solutions was illustrated in 2021 in the document “Solutions for the Energy Transition/Contributions to 
a Sustainable World", which is available on SPIE's virtual library4. The document presents a number of 
examples of initiatives that have generated energy gains and/or CO2 savings for customers. 

This is why the Groups commits through this Framework to both reduce its own carbon footprint 
throughout its value chain and to contribute to foster the transition of its client towards lower-carbon 
business models with the following three KPIs 
 

KPI 1a: Absolute greenhouse gas (GHG) emissions, scope 1 & 2, in tCO2e 

Definition 
Absolute greenhouse gas (GHG) emissions for scope 1 & 2 as defined by the 
international Greenhouse Gas Protocol standard. 

Scope 1 corresponds to the direct emissions resulting from fossil fuels’ 
combustion for the energy consumption of our buildings and our fleet of vehicles. 

Scope 2 concerns indirect emissions associated with the electricity consumption 
from buildings and the fleet. 

Scopes 1 & 2 account for a limited share of the Group’s total emissions (9% in 
2021). 

  

Unit tCO2e 

Baseline  2019 

Scope and 
perimeter 

Company-wide 

Methodology 
for calculation 

The Group follows the GHG Protocol standard and used the databases of The 
French Environment and Energy Management Agency (www.ademe.fr) for 
emission factors. The emission factors are updated annually. 

Scope 2 emissions are calculated using the GHG Protocol location-based 
method.  

 
4 https://lib.spie.com/media/040985f3-406b-48c9-9c74-e69e23f9554d#v=Version1&l=en&p=10 



 

 

These emissions are audited by our statutory auditor. 

 

KPI 1b: Share of purchases in terms of GHG emissions from suppliers with carbon 

reduction science-based targets 

Definition This indicator focuses on purchases of goods and services in scope 3. 

The indicator is the share of emissions covering purchased goods and services, 
capital goods, fuel and energy-related activities and waste generated in 
operations, originating from suppliers with science-based targets on the reduction 
of GHG emissions. 

In 2021 the monetary purchasing emissions factors were updated. The update 
relied on life-cycle analyses and environmental passports of a greater number of 
products. It provided greater accuracy, notably for the equipment’s production 
phase compared to the former version of monetary emissions factors that were 
also based on a tailored study. 

Emissions from purchases of goods and services, capital goods, fuel & energy 
related activities and waste generated in operations accounted for 88% of total 
emissions in 2021. 

Unit Percentage (%) 

Baseline  17% in 2021 

Scope and 
perimeter 

Company-wide 

Methodology 
for calculation  

 



 

 

KPI 2: SPIE’s revenue aligned with EU taxonomy climate mitigation criteria, as a share 

of total revenues 

Definition Share of revenues aligned with EU Taxonomy delegated acts for Climate mitigation  
 
SPIE’s substantial contribution is based on the following activities: 

• Electrical and HVAC services designed to significantly improve the energy efficiency of 
new buildings or existing buildings, whether commercial or industrial; These services also 
include the installation and maintenance of building management systems (BMS) and 
energy management systems (EMS). Equally, they include the installation and monitoring 
of connected objects (IoT), the main purpose of which is to reduce energy consumption 
and greenhouse gas emissions; 

• Digital data storage, transmission or processing services that comply with the best 
practices described in the European code of conduct on data centre energy efficiency. 
These services correspond to the term “energy efficiency” in the table below (page 27;) 

• Strengthening of the electrical grid, a condition for the effective decarbonisation of the 
electricity mix; This also includes electricity storage projects to smooth out peaks on the 
electrical grid; 

• Technical services contributing to the installation, maintenance or grid connection of 
renewable energy sources. Our services to the electricity grid and renewable energy 
sources are grouped in the “Shift in energy mix” category; 

• Low-carbon mobility solutions (public transport, electric vehicle charging infrastructure). 

 

Taxonomy aligned activities Corresponding NACE codes 

Energy efficiency   

Buildings F41 ; F43 ; M71.1.2 

Industry decarbonation M71.1.2 ; J61, J62, J63.1.1 

Data processing and hosting  J63.1.1 ; M71.1.2 

City networks J61, J62, J63.1.1 

Shift in energy mix    

Renewable energy  D.35.1.1 

Electricity Transmission & Distribution D.35.12 ; D.35.13 

Transition gas networks D35.21 ; H49.50 

Mobility   

Electric Mobility F42.1.1, F42.1.2, F42.1.3, F43.2.1 

Public transportation H49.3.1 ; H49.1.0 ; F42.9.1 

 
 

Unit % 

Baseline  circa. 35% in 2019 

Scope and 
perimeter 

Company-wide 

Methodology 
for 
calculation 

Revenue aligned with the EU Taxonomy. The green share indicator on SPIE’s activities was 
calculated on the basis of the delegated acts of the European Taxonomy published in April 2021, 
as well as with the criteria included in the Complementary Climate Delegated Act including nuclear 
and gas energy activities (to be applied on January 1st 2023). The delegated acts specify eligible 
activities and the substantial contribution criteria to align the revenue of an activity with the climate 
mitigation objectives of the European Union. 
 
SPIE applied the European taxonomy to the full scope of its activities, as it did for its other 



 

 

performance indicators. No extrapolation was carried out. As an example, the taxonomy considers 
the installation of LEDs in buildings as aligned but does not specify the installation of LEDs in 
public lighting among the eligible activities. Even though the gains in terms of energy efficiency are 
as significant in public lighting as in buildings, SPIE has not included public lighting among its 
eligible activities, and therefore as aligned. 
 
The calculation of SPIE’s aligned revenue is based on the Group’s financial data as analysed by 
an internal economic intelligence tool, which makes it possible, activity by activity, to carry out an 
initial filtering of eligible activities. The Group’s strategic segmentation, while making it possible to 
identify the work carried out in the renovation of buildings, does not however provide information 
on the level of energy performance achieved by the work undertaken. This is why SPIE mobilises 
its sales and operational departments to answer an annual questionnaire, individualised by 
subsidiary and operating unit, enabling them to qualify their projects with regard to the substantial 
contribution criteria of the European taxonomy. Estimates and residual uncertainties are 
documented in the questionnaires. In 2021, the uncertainty margin was estimated at +/-4% on a 
revenue rate of 42% aligned with the European taxonomy on climate change mitigation. 
 
The “Do No Significant Harm” (DNSH) and “Social Safeguards” criteria are analysed and validated 
at Group level. As SPIE’s activities comply with all European social and environmental regulations 
in force, the DNSH and Social Safeguards criteria are considered to be met a priori. Environmental 
and social controversies and incidents are monitored. This could serve as a starting point for a 
possible exclusion of projects from the taxonomy alignment rate. The methodological approach, 
and all criteria and assumptions are documented in an internal methodological guide. Moreover, 
this indicator is audited by our statutory auditor. 

 
These KPIs are aligned with the following UN Sustainable Development Goal (SDG): 

- SDG 13: take urgent action to combat climate change and its impacts and its target 13.2 

Integrate climate change measures into national policies, strategies and planning to reduce 

total greenhouse gas emissions 

 



 

 

 

Gender balance 

Diversity is an integral part of the Group’s guiding principles, management values and social 
responsibility. It contributes to improving the climate of trust and working conditions. It is a key factor 
of performance. 

SPIE is opposed to any form of discrimination. Since 2008, SPIE has formalised its commitments in a 
“Diversity Charter”, the objective of which is to strengthen the Group’s commitment to the prevention 
of discrimination and to equal opportunities. 

The promotion of diversity as a “development factor” involves concrete actions around four priority 
areas: 

• achieving a better gender balance; 

• employing more workers with disabilities; 

• nurturing a healthy generational mix; and 

• promoting diverse backgrounds. 

For SPIE, acting on those topics and especially gender diversity also means acting on the employer 
brand and therefore on the Group’s attractiveness. 

At December 31st, 2020, women held 43 out of 267 total key managerial positions within the Group, 
i.e. a 16% proportion. SPIE has set itself the target of increasing the proportion of women in these 
positions by 25% in 2025 compared to December 31st, 2020. 

 

KPI 3: Share of women in key management positions (%) 

Definition The share of women in key managerial positions represents the number of 
women in key management positions divided by the number of members in key 
management positions. A key managerial position is a position with a minimum 
15 grading, according the WTW methodology Global Grading System (GGS)5 .  

Unit Percentage (%)  

Baseline  2020 

Scope and 
perimeter 

Company-wide 

Methodology 
for calculation  

 

The KPI is aligned with the following UN Sustainable Development Goal (SDG):  
- SDG 5: Achieve gender equality and empower all women and girls 

- SDG 10: Reduce inequality within and among countries 

 
5 https://www.wtwco.com/en-GB/Solutions/services/job-architecture-job-leveling-and-reward-and-career-
frameworks 



 

 

 

Sustainability Performance Targets (SPT) 

The number of SPTs will vary depending on the maturity of the contemplated Sustainability-Linked 
Financing Instrument issuance.  
For each Sustainability-Linked Financing Instrument issued under this Framework, the applicable 
SPTs and the observation date(s) at which compliance with the SPT will be assessed (the “Target 
Observation Date(s)”) will be detailed in a specific documentation for each relevant instrument. The 
SPT observation period will be aligned with the fiscal annual reporting period (i.e. from 1st of January 
to 31st of December). 
 
Summary of available Sustainability Performance Targets (SPTs) 

  2019 2020 2021 2025 

KPI#1a 
Absolute GHG emissions, Scope 1 & 2,  
in tCO2e versus 2019 

133,000 
118,000 
(-11%) 

130,000 
(-2%) 

99,750 
(-25%) 

KPI#1b 
Share of purchases in terms of GHG 
emissions from suppliers with carbon 
reduction science-based targets 

  17% 67% 

KPI#2 SPIE’s revenue aligned with EU 
taxonomy climate mitigation criteria, as 
a share of total revenues 

35% 41% 42% 50% 

KPI#3 Share of women in key management 
positions (%) 

 16% 18% 20% 

 

 

KPI 1a: Absolute greenhouse gas (GHG) emissions, scope 1 & 2, in tCO2e 

• SPT 1a: 25% reduction by 2025 vs. 2019 

Overall trajectory and ambition 
SPIE has been implementing actions to reduce its carbon footprint, and in particular the footprint of its 
vehicle fleet and its real estate portfolio for a long time. 
2021 was marked by the development of science-based targets, reviewed and validated by the 
Science Based Targets initiative (SBTi). These targets, formulated for both direct (Scopes 1 and 2) 
and indirect (Scope 3) emissions, allow SPIE to contribute to the efforts required to limit the rise in 
temperatures to 1.5°C compared to pre-industrial levels (1.5°C scenario). 
Firstly, the goal is to reduce the Group’s direct emissions by 25% (Scopes 1 & 2) in absolute terms by 
2025 compared to 2019 emissions. These emissions are essentially generated by the vehicle fleet and 
real estate. 
2021 was marked by a strong upturn in activity, also including a series of bolt-on acquisitions totaling 
€277 million in revenue acquired by the Group. On a like-for-like basis, the reduction in SPIE’s carbon 
footprint on Scopes 1 & 2 would have been 5% compared to the 2019 reference year. The effect of 
acquisitions resulted in a 2% reduction of the carbon footprint. 
 
Carbon footprint (tons of CO2-eq) 2019 2020 2021 2021 (%) 

Scope 1 - Vehicle fleet energy Gas consumption from buildings 125 000 112 000 122 000 8.8% 

Scope 2 - Electricity 8 000 6 000 8 000 0.6% 

TOTAL (SCOPES 1 & 2) 133 000 118 000 130 000 9.4% 

Indirect emissions related to the purchase of goods and services 976 686 927 162 1 095 785 78.8% 

Indirect emissions related to commuting 47 410 26 769 27 030 1.9% 

Indirect emissions related to business travel 25 037 13 248 10 936 0.8% 
Other indirect emissions (upstream leased assets, upstream energy, 
assets, waste) 96 867 75 821 126 249 9.1% 

TOTAL INDIRECT EMISSIONS - SCOPE 3 1 146 000 1 043 000 1 260 000 90.6% 

TOTAL (SCOPES 1, 2 and 3) 1 279 000 1 161 000 1 390 000   

 
 
 



 

 

 
 
 
 
 
 
 
 
Timeline to achieve the targets and KPI historical data 

KPI 2016 2017 2018 2019 2020 2021 2025 

Scope 1 & 2 

emissions 

(tonnes of 

CO2eq) 

106,000 152,000 133,000 133,000 118,000 130,000  

GHG emissions 

reduction vs. 

2019 

    -11% -2% -25% 

 
Strategy and means to achieve the SPTs 
Scopes 1 and 2 
The vehicle fleet accounts for 87% of the direct Group emissions (Scopes 1 & 2). 
SPIE pursues a proactive policy of electrifying its vehicle fleet, the progress of which it monitors 
through an ad hoc steering committee that meets monthly and within the Executive Committee. The 
vehicle policies of the subsidiaries were reviewed in 2021 to include a greater number of vehicles in 
the catalogue. Usage questionnaires were rolled out to identify the type of vehicle best suited to an 
employee’s driving profile. Charging infrastructure financing mechanisms, whether at the employee’s 
home or on a SPIE site, were specified.  
At the end of 2021, 4 % of SPIE’s vehicle fleet (company cars, service vehicles and light commercial 
vehicles) was plug-in hybrid or electric, compared to 2 % the previous year. Electric vehicles 
represented 33% of the total fleet orders as of July 2022. 
 

 
 
The real estate function manages the energy consumption of its real estate portfolio. Heating, air-
conditioning, ventilation, lighting and office equipment are subject to detailed energy monitoring. 
The real estate departments of the subsidiaries strive to choose more energy-efficient buildings when 
moving. The renewal of leases often makes it possible to bring together several sites, or to favour 
open-space work. SPIE Deutschland & Zentraleuropa provides an emblematic case of the low-carbon 
real estate approach. By taking the decision to bring together its head office and three other historic 
sites in Rhine-Westphalia at the future Euref Düsseldorf Campus, SPIE Deutschland & Zentraleuropa 
will be located in a zero-emissions site as soon as it opens. SPIE Efficient Facilities will guarantee the 
zero-emissions functioning of the building when operative. In addition to these dimensions of 
environmental performance, Campus Euref has the advantage of being designed as an ecosystem of 
players facilitating the energy and ecological transition in Germany, particularly in terms of low-carbon 
mobility. 



 

 

In France and Germany, the Group’s subsidiaries that provide expert energy management solutions 
for buildings (SPIE Facilities in France, SPIE Efficient Facilities in Germany) were entrusted with the 
maintenance of SPIE’s real estate portfolio. 
Several subsidiaries of the Group purchase electricity from renewable sources with Guarantees of 
Origin. The percentage of renewable electricity in the Group amounted to 20% in 2021. In 2021, the 
building carbon footprint was 7% less than in the 2019 reference year. 
 
Key risks that may impact the ability to meet the targets 
We have been experiencing long delays for vehicle delivery, which postpones the effect of a growing 
electrified fleet. Another challenge is ensuring the rapid deployment of charging infrastructure both at 
SPIE sites and at employees’ homes with appropriate reimbursement schemes for home charging. 
Last, not all fleet vehicles can be replaced with electric cars; hence we are promoting the use of 
alternative fuel, such as biofuel for our special trucks in some business units (high voltage for 
instance). 
Since SPIE leases both its vehicle and buildings, it can be difficult and time consuming to invest in 
renovation projects to improve energy efficiency, which require approval by the owner. Our real estate 
policies hence require energy and carbon footprint improvements to be taken into account for any 
significant lease extension or renewal,.  
Furthermore, regular acquisitions are a central part of the Group’s business model. Although the 
technical services market in Europe has experienced some consolidation in recent years, it remains 
extremely fragmented, with numerous small or mid-sized firms. This offers the Group significant 
acquisition opportunities across all of its markets all over Europe, particularly in Germany. With its 
strong cash flow, SPIE seeks to continue to expand its market presence and widen its range of 
services, essentially through relatively small acquisitions in regions where it can densify its network or 
broaden its range. A change in the group’s scope due to acquisitions makes it much more difficult to 
reach our target and will require recalculating the baseline if a threshold is met. 
 

KPI 1b: Share of purchases in terms of GHG emissions from suppliers with carbon 

reduction science-based targets 

• SPT 1b: SPIE commits that 67% of its suppliers by emissions covering purchased goods and 

services, capital goods, fuel and energy-related activities and waste generated in operations 

will have science-based targets by 2025. 

Overall trajectory and ambition 
The commitment made to the Science-Based Targets initiative stipulates that, by 2025, 67% of 
purchases in terms of SPIE’s GHG emissions will be made from suppliers with science-based carbon 
footprint reduction commitments. 
At the end of 2021, SPIE estimated that around 17% of purchases in terms of emissions are made 
with suppliers that meet these conditions. 
Timeline to achieve the targets and KPI historical data 

KPI 2021 2025 

Share of purchases 

from committed 

suppliers 

17% 67% 

 
Strategy and means to achieve the SPTs 
 
SPIE’s supplier charter establishes the Group’s expectations vis-à-vis all of its existing (and new) 
suppliers in terms of reducing their carbon footprint. This charter is included in all frame contracts as 
well as in the subsidiaries' general purchasing conditions. 
In 2021, we established a common approach to tracking suppliers' emissions reduction commitments 
with 3 maturity levels: low (carbon footprint calculation), medium (target set without third party 
validation), and advanced (target validated by third party.). 



 

 

We have begun engaging with our suppliers to identify their current maturity level and to push them to 
take further action if necessary.  
We are using various internal and external tools to engage with suppliers and monitor their 
performance: letter and survey, SBTI platform, Ecovadis carbon module and other third-party CSR 
rating agencies, like CO2 Prestatielader in the Netherlands and Integrity Next in Germany, as well as 
Viaco for subcontractors.   
Consequently, we cover our entire supplier scope (geography, size...) though this engagement 
approach. Internal awareness within the procurement department is ongoing, presenting the approach 
to buyers and giving them feedback on the pilot phase as well as advice on how to answer suppliers' 
questions and convince them to participate. 
Climate change is systematically discussed during annual business reviews with strategic suppliers to 
present SPIE's expectations about CSR assessment and carbon footprint reduction target setting and 
to identify suppliers' innovations and green products.  We encourage suppliers to provide products' 
carbon footprint in the aim to improve our scope 3 reporting reliability and choose products with a 
lower footprint. 
The meeting output is an action plan on all improvement topics for the coming year including 
CSR/environmental criteria. 
 
 
Key risks that may impact the ability to meet the targets 
 
As of today, we could meet our target if our 1,500 largest suppliers in terms of GHG emissions were 
formally engaged to reduce their own carbon footprint in a science-based manner. This number and 
the supplier composition varies over time, as our purchases vary depending on the related customer 
projects. SPIE’s business model with rolling acquisitions can further increase this already very 
challenging number of suppliers to engage with. Time to constructively engage with a supplier on 
common climate challenges and solutions should not be underestimated.  
A second risk is that, as a service company, we are not a major client for any of our suppliers. This 
increases the complexity of negotiations with them. Changing regulations whether at EU (ex. CSRD) 
or national (ex. French decree 2022-982) level should push more companies to act upon climate 
change. However, such regulatory enforcement may not have any strong effect prior to 2025. 



 

 

 

KPI 2: SPIE’s revenue aligned with EU taxonomy climate mitigation criteria, as a share 

of total revenues 

• SPT 2: 50% revenues aligned with climate mitigation criteria of the EU Taxonomy by 2025 

Overall trajectory and ambition 
In 2021, SPIE announced that it wants to generate 50% of its 2025 revenue from activities that 
contribute substantially to the mitigation of climate change according to the standards of the European 
Taxonomy. 
FY21 Green Share 
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M€ % % 

Taxonomy aligned activities       

Energy efficiency 1632.8 23.4% 54% 

Buildings 1248.9 17.9% 61% 

Industry decarbonation 96.2 1.4% 11% 

Data processing and hosting  282.6 4.1% 36% 

City networks 5.1 0.1% 1% 

Shift in energy mix  1201.4 17.2% 95% 

Renewable energy  62.5 0.9% 88% 

Electricity Transmission & Distribution 1136.2 16.3% 95% 

Transition gas networks 2.7 0.0% 2% 

Mobility 70.0 1.0% 52% 

Electric Mobility 25.6 0.4% 100% 

Public transportation 44.4 0.6% 24% 

Turnover of Taxonomy-aligned activities 
(environmentally sustainable) 

2904.3 41.7%  

 
Timeline to achieve the targets and KPI historical data 

KPI 
2019 2020 

2021 2025 

SPIE’s revenue aligned with EU taxonomy climate 

mitigation criteria, as a share of total revenues (%) 

35 41 
41.7% 50% 

 



 

 

 
Strategy and means to achieve the SPTs 
 

Each strategic "green market" addressed through a specialised transverse technical committee at 
Group level. Every Committee is presided by a sponsor, who is a member of the Executive 
Committee. 

An action plan is formulated every year, and report on progress is shared with the Executive 
Committee as well as during the strategic meetings of the Board of Directors. 

 

 

Growth of our existing market to build new renewable energy capacities in Europe 

 

Overall, European stimulus plans (NextGeneration EU) have been analysed for potential business 
opportunities for SPIE. This represents a potential addressable market of 22 billion euros over six 
years in Germany and France. SPIE's CEO estimates that these new business opportunities from the 
stimulus plans represent an increase of 0.5 to 1.5% SPIE's organic sales growth. Organic growth for 
2025 is projected at a level of 4%. This means that our solutions for the energy transition that are 
providing climate mitigation levers to our clients represent about a quarter of such organic growth. 

There is a much higher compound annual growth rate (CAGR) for our renewable energy activities or 
installation and maintenance of electric charging infrastructure than the average CAGR expected for 
SPIE over the years 2020-2025. 

Renewable energy sources are more and more diversified (solar, wind, hydraulic, geothermal, biogas 
etc.). SPIE provides tailored services to support clients on the unique characteristics of each 
renewable projectOver the past years we have developed a high level of multi-technical expertise 
linked to a local organisation that guarantees project setup and monitoring in terms of regulatory, 
administrative, technical/operational and financial aspects. 

 

 

Electricity Transmission & Distribution 

 

SPIE's expertise in electricity transmission & distribution covers the following aspects: 

• Deployment: from production to the customer via high, medium or low voltage overhead or 

underground systems. 

• Maintenance: preventive inspection of equipment through the innovative use of surveillance 

drones and carrying out routine maintenance operations. 

• Optimisation: network management solutions (smart grids) and energy performance 

monitoring (setting up indicators). 

• Regeneration: in the event of any natural disaster, rapid intervention by SPIE teams to restore 

damaged networks. 

SPIE is #1 in these markets in Germany, enabling the electric grid to uptake the rapid surge of 
renewable energy capacity deployed such as offshore wind in the North Sea among others. 

SPIE is among the top 3 grid service providers in the Netherlands and in Poland. 

Our strategic business plan has highlighted a continued momentum for these services, reflecting the 
ambitious renewable energy goals set by the EU in its Green Deal. 

Energy Management Services 



 

 

SPIE is a leading technical facility management service provider in countries such as France and 
Germany, among other Western European countries. On those markets, we mainly act upon the 
energy management system of our clients. 

This service relationship is more and more contractualised through energy performance contracts. 
Those enable to measure the baseline reference of the buildings' energy consumption and agree upon 
ambitious energy savings over several years. 

We expect additional revenue from the buildings' energy efficiency segment in 2025 from all Group 
subsidiaries compared to a 2020 baseline. This evolution of our energy management services and 
building management services is particularly supported by more stringent building energy efficiency 
directives/national regulation coming into force in the EU. 

 

 
Key risks that may impact the ability to meet the targets 
 
We need to continue to develop the skills of our employees to be able to provide energy transition 
solutions to our customers. We need to be able to attract and retain employees with technical profiles 
to be able to implement a growing number of contracts. We need to train our operational employees 
about the EU Taxonomy alignment criteria so that they proactively pursue this type of contract with 
existing and new customers.  We need to fine tune our ability to capture Taxonomy aligned contracts 
at the source through ERP.  
The development of the green economy depends in large part on European, national and international 
policies supporting energy savings and renewable energy (e.g. regulations on the energy efficiency of 
buildings and quotas and tax incentives for renewable energy sources) as well as corporate 
awareness of environmental issues. Although recent years have seen a growing sensitivity to these 
problems on the part of stakeholders, the Group cannot guarantee, in light of the cost-reduction 
policies of public and private actors, that this support will not slow down or even, to a certain extent, 
come to an end. 



 

 

 

KPI 3: Share of women in key management positions (%) 

• SPT 3: +25% increase in the proportion of women in key management positions vs. 2020 

Overall trajectory and ambition 

On December 31st 2021, women held 49 out of the 270 key management positions at the Group, i.e 
18% compared to 16% at December 31st 2020. The ambition is to increase by 25% the share of 
women in these positions. 

 
Timeline to achieve the targets and KPI historical data 

KPI 2020 2021 2025 

Increase in women in key 

management positions (%) 
  +25% 

Share of women in key 

management positions 
16% 18% 20% 

 
Strategy and means to achieve the SPTs 

Commitment & engagement 

• Objective included in Long Term Incentive Plan. 

• Qualitative commitment communicated to all employees. 

• « He for She » campaign to engage men. 

• Strong sponsorship and support of the So’SPIE Ladies network. 

Attraction & recruitment 

• Recruitment agencies to present at least one woman on the shortlist for key management 

positions (grading 15 and above). 

•  Active sourcing and dedicated campus management (job fairs for women, women’s networks, 

etc.). 

•  Attendance at school and college career days and organization of Girls’ day to encourage girls 

to choose technical studies 

Development & retention 

•  Dedicated focus on women managers in our talent review. 

•  Continued women’s mentoring programmes. 

•  At least 20% women in leadership development programmes. 

•  Roll-out of unconscious bias trainings. 

 

 
Key risks that may impact the ability to meet the targets 
 
Significant external growth/acquisition of companies with a very low proportion of women in key 
management positions may impact the ability to meet the target. 



 

 

The global women talent pool in key management positions in our industry is narrow so far and will be 
very much solicitated. 



 

 

 

Characteristics of the Sustainability-Linked financial instrument 

For the avoidance of doubt, unless otherwise stated, the proceeds of any Sustainability-Linked 
Financing Instrument issuances will be used for general corporate purposes. SPIE will assign 
structural and/or financial implications to the achievement or non-achievement of the pre-defined 
SPT(s) at the relevant Target Observation Date(s) specified in the financing documentation of the 
relevant Sustainability-Linked Financing Instrument. These implications could include, but are not 
limited to, a coupon/margin step-up, the payment of a premium at maturity of the instrument or a 
margin adjustment depending on the nature of the instrument. Any structural and/or financial 
characteristics will be commensurate and meaningful relative to the original financing terms as aligned 
with market practices. 
If SPIE fails to comply with some reporting or verifications, as specified in the relevant Sustainability-
Linked Financing Instrument documentation, or if the Group is not able to calculate or observe the 
KPI(s) selected and applied with respect to a particular Sustainability-Linked Financing Instrument in a 
satisfactory manner, the defined structural and/or financial implications will be triggered and applied as 
if the relevant SPT was not met on the relevant Target Observation Date. 
 

Reporting 

SPIE will publish the performance of the selected KPIs on its website on an annual basis until the 
achievement of the selected SPT. This reporting will be made publicly available within the Universal 
Registration Document and will include: 

• Information on the performance and monitoring of the selected KPIs;  

• Any relevant information enabling investors to monitor the progress of the SPT 

When relevant, information may also include any re-assessments of KPIs and/or restatement of the 
SPT and/or pro-forma adjustments of baselines or KPI scope. 
 

Verification 

Pre-issuance verification by Second Party Opinion (SPO) provider 

SPIE Sustainability-Linked Financing Framework has been reviewed by Moody’s ESG who provided a 
second party opinion (SPO), confirming the alignment of the Framework with the Sustainability-Linked 
Bond Principles (SLBP) 2020 as administered by ICMA. The KPIs relevance and ambition are deemed 
to be robust. The SPO will be made available on SPIE’s website. 

External verification as of Target Observation Date(s) 

A verification assurance report by an independent external auditor outlining SPIE KPIs performance 
against the predefined SPT and the related impact and timing of such impact, on a particular 
Sustainability-Linked financial instrument will be provided and made publicly available for the relevant 
Target Observation Date.  
SPIE will report on the performance of the selected KPIs against the predefined SPT within 120 days 
from the Target Observation Date. 
 

Recalculation policy 

SPIE will recalculate, adjust or, as the case may be, amend its KPI baseline(s), performance and/or 
SPT(s) in case of any change or other potential events that significantly affects positively or negatively 
the value of the KPI(s) to reflect any material or structural changes to the Group and/or any external 
parameters (such as company structure, methodology update for calculating the KPI or target, 
officially published updates to standard and/or industry guidelines, , drastic changes in the regulatory 
environment, any discovery of significant errors). The financing documentation of the Sustainability-
Linked Financing Instrument may include provisions relating to the applicable recalculation policy, in 
which case those provisions will supersede the Framework.  



 

 

The KPI baseline(s), performance and/or SPT(s) should be recalculated, adjusted or, as the case may 
be, amended in good faith by SPIE to reflect such changes or other potential events. For bond 
issuances, an external verifier will independently confirm that the revision is consistent with the 
Issuer's strategy and is in line with or more ambitious than the initial level of ambition of the SPT(s).  
The calculation methodology of any change to the KPI baseline(s), performance and/or SPT(s) will be 
communicated within the Universal Registration document or on SPIE’s website as a separate report 
or document. 
 

Update and amendment of the Framework 

SPIE may review this Framework from time to time to ensure continued alignment with the relevant 
voluntary market principles, emerging standards and classification systems. Any updated version of 
this Framework will either maintain or improve the current levels of transparency and reporting 
disclosures. SPIE may also review this Framework in case of material changes in the perimeter 
methodology and in particular, the definitions of the KPI(s) and/or the calibration of the SPT(s). 
Such review may result in this Framework being updated and amended. The updates and 
amendments, if not minor in nature, will be subject to the prior approval of a qualified provider of 
Second Party Opinion (SPO). 
The updated Framework, if any, will be published on SPIE’ website and will replace this Framework. 
 

Disclaimer 

 
The material in this document was produced by SPIE SA for information purposes only. Although the 
information and opinions contained in this document are believed to be reliable, they have not been 
independently verified, and SPIE SA makes no representation, warranty, or undertaking, express or 
implied, whether such information or opinions are accurate or complete. SPIE SA accepts no liability 
or responsibility whatsoever for any direct or consequential loss arising from any use of material 
contained in this document. 
 
  
There can be no assurance that any estimates, targets, or projections expressed in this document are 
attainable or will be realized. Any views expressed herein reflect the judgment of SPIE SA based on 
current beliefs, expectations and assumptions, including, without limitation, assumptions regarding 
present and future business strategies and the environment in which SPIE SA operates as of the date 
of this document. Such beliefs, expectations and assumptions may be subject to change according to 
various risks, uncertainties and other factors to which SPIE SA is, or may become, exposed. Such 
risks and uncertainties include those discussed or identified under Chapter 2 “Risk factors and internal 
control” of SPIE’s 2021 Universal Registration Document, filed with the French Financial Markets 
Authority (AMF) on April 12th, 2022 under number R.22-0279, which is available on the website of 
SPIE SA (www.spie.com) and of the AMF (www.amf-france.org). 
 
Copyright and intellectual property right protection of this document is reserved to SPIE SA. 

 
 

 
 
 
 
 
 
 
 
 
 
 



 

 

 


